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S STEPS TO HIRING THE
RIGHT SALESPERSON

HIRE SOMEONE WHO CAN
"SELL STUFF"
The most common mistake companies make is hiring only those salespeople

that have experience with their products and/or industry. It takes a lot longer for
someone to learn how to be a good salesperson than it does to learn a product.

VALIDATE THEIR TRACK
RECORD

Look for sales candidates that have a sustained track record of success, such as
exceeding quotas. Find out how they measure success to ensure that aligns with
your view of what sales success looks like in your organization.

FOLLOW THESE 5 STEPS AND YOU WILL
SOON FIND THAT YOU ARE HIRING THE
BEST SALESPEOPLE AND INCREASED

SALES WON'T BE FAR BEHIND.

Based on a ManPower study



